
Environment: What is Agility Doing? 

http://www.youtube.com/watch?v=nWmXacmLbHk
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“Global presence brings social responsibilities. As we grow as a company, 

particularly in emerging markets, we can see for ourselves that the scourge 

of poverty, disease, and disasters affects us all. No one can afford to ignore 

these problems — and in fact, we as Agility, are in a unique position to 

help.” 

 

Tarek Sultan 

Chairman and Managing Director 

 

A Message from our Chairman & Managing Director 

http://www.youtube.com/watch?v=3v6UuX0S5A0&feature=player_embedded


Agility’s CSR Program Areas 

Environment Fair Labor 



Agility CSR Program Areas 

Humanitarian & Emergency 
Logistics 

Community Volunteerism 



1. Direct Engagement  

– Leading community projects 

– Leading environment projects 

– Volunteering for our HELP initiative 

 

2. Shared Value Engagement 

– Working with customers on CSR activities 

– Environment 

– Community 

 

 

 

Our Employee Engagement Model  



Agility’s Environment Program 

 

Agility is committed to the preservation and protection of our natural 

environment, by implementing controls to prevent pollution and harmful 

emissions, reducing over-consumption of physical resources and 

energy, and minimizing waste.  

             - From Agility’s Global Health, Safety and Environment Policy 

 



What Our Customers Ask Us… 

Are you ISO 14001 certified? 

Do you have an integrated 

environmental management 

system? 
Have you delegated 

environmental management 

authority at the executive level? 

Are you a member of the 

Carbon Disclosure Project? 

Have you signed the UN Global 

Compact? 

Have you measured your 

greenhouse gas footprint? 

Do you have CSR and 

environment policies? 

Do you have environmental 

goals established? 

Do you comply with local and 

international laws? 

Do you measure your waste? And many others…. 

Do you measure your 

recycling? 



Agility’s Environment Program Strategy 

Working with 
customers to 
green their 

supply chains 

Making 
operations 

more energy 
efficient 

Engaging in 
global 

dialogue 

Raising 
internal 

awareness  



Policy & Communication 

– Global Environment Policy 

– “Think Green Act Green” Campaign  

Activities 

– Annual Earth Day activities across the globe 

– CSR Projects 

 

Raising Awareness 



ISO 14001 Certifications  

– 38% of our employees work at an ISO 14001 site 

 

Operations Tool Kits 

– Tools and resources to reduce, reuse and recycle 

 

Green Team Pilots 

– Global and local teams established to improve impact 

 

Subcontractor Management Pilot (2013) 

 

Greening Our Operations 



Operational Examples of Impact Management 

– Re-use of packaging materials to save cost and reduce impact 

– Composting unusable food products in emerging market 

– CarboNZero certification in New Zealand 

– Fleet conversion to CNG 

– Unique consolidations in air freight operations 

 

CO2 Estimation and Reporting 

– Defra-based reports that estimate CO2 emissions 

– Able to transmit to customers on demand 

 

Greening our Customers’ Supply Chains 



Supply Chain Design & Leaning 

– Route Comparison Calculator to help define and select cost 

saving and environmentally friendly transport options 

– Lean qualified professionals to assist in leaning customer 

operations and supply chain design 

 

Mobile CO2 Emission Estimation App 

– To help customers estimate their consignment’s CO2 impact 

 

Greening our Customers’ Supply Chains 



Supply Chain De-carbonization & Consignment Reporting 

– Participate in industry dialogue on climate change 

– Provide input to help industry better account for CO2 

 

Sustainable Consumption 

Engage with consumer product organizations to provide supply  

chain input to sustainable consumption dialogue 

 

Global Dialogue 
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Supply Chain Decarbonization Report  

 Agility contributed to the World Economic Forum’s Supply Chain Decarbonization 

Report, the first research effort of its kind to quantify and rank opportunities to 

reduce supply chain carbon intensity.  

Read the report: 

www.weforum.org/pdf/ip/SupplyChainDecarbonization.pdf  

 

http://www.weforum.org/pdf/ip/SupplyChainDecarbonization.pdf
http://www.weforum.org/pdf/ip/SupplyChainDecarbonization.pdf
http://www.weforum.org/pdf/ip/SupplyChainDecarbonization.pdf
http://www.weforum.org/pdf/ip/SupplyChainDecarbonization.pdf
http://www.weforum.org/pdf/ip/SupplyChainDecarbonization.pdf
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Case Studies of Change 



CO2 Mapping & Lean Exercises 

– We can help customers lean their supply chains to reduce cost 

and CO2 emissions. 

 

– By working with our customers to identify opportunities to reduce 

CO2 in the supply chain, we can also identify cost reduction 

opportunities. 

 

– We have saved some customers nearly 10% in CO2 emissions 

and shipment costs by leaning air transport operations. 

 

 

 

CO2 Mapping and Supply Chain Leaning 



Our Estimated Direct CO2 

Impact 

 

– In 2012, approximately 76% of 

Agility’s direct emissions were 

attributed to electricity related 

emissions. 

 

– 24% were attributed to 

emissions from fuel 

consumption. 

 

Measuring Resource Consumption 



Our Estimated CO2 Footprint 

 

– In 2012, approximately 88% of 

Agility’s direct emissions were 

attributed to Middle East & 

Africa operations. 

 

– 8% were attributed to Asia 

Pacific operations 

 

– 3% were attributed to Americas 

operations 

 

– 1% were attributed to European 

operations 

 

Measuring Resource Consumption 



Our Estimated CO2 Footprint 

 

– In 2011 & 2012, approximately 

10% of Agility’s emissions were 

attributable to direct operations. 

 

– Approximately 90% of emissions 

were from customer shipments. 

 

Estimating Our CO2 Footprint 



Estimating Our CO2 Footprint 

Our Estimated CO2 Footprint 

 

– In 2011 & 2012, approximately 

10% of Agility’s emissions were 

attributable to direct operations. 

– Approximately 90% of emissions 

were from customer shipments. 

 

– We estimate that our outsourced 

emissions are attributed as follows:   

– 70% to airfreight 

– 22% to ocean freight 

– 8% to overland  



We have achieved significant estimated CO2 emissions reductions in: 

– Our direct operations 

– Business air travel 

 

 

Reducing CO2 Emissions  



Our Growing Quality Management program 

 

– Almost 40% of our employees work in an ISO 

14001 certified worksite. 

 

– Most of these sites are in emerging market 

locations 

 

– Currently, all sites in Kuwait, as well as major 

operations in Abu Dhabi, Qatar, Australia, New 

Zealand, China (Shanghai Logistics Hub), 

Indonesia, Malaysia, Singapore, Vietnam, India, 

Pakistan, Italy, Germany, Finland, and Sweden 

have achieved ISO 14001 certification.  

 

– Operations in Thailand, Philippines, Norway and 

Denmark are in the process of obtaining 

certification.  

 

 

ISO 14001 Certifications 



Environmental Challenge: 3 million square feet of warehousing space in Kuwait. Our 
electricity consumption is a significant part of our carbon footprint. We decided to try to 
reduce our energy consumption by 20% in 2007.  

The Agility Solution:  

- Conducted an energy audit  

- Replaced 3,000 regular bulbs with compact fluorescent bulbs 

- Switched off electricity during off-peak hours for durable goods  

- Controlled AC temperatures  

- Conducted an awareness campaign encouraging employees to be more energy-
efficient 
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Reducing Energy Use in the Middle East 

9,300 tons of 

CO2 reduced 

239,000 tree 

seedlings grown for 

10 years 

823 homes yearly  

electricity use 

Our results: 30% energy savings, which translates to 



– For the past six years, Agility has 

marked Earth Day with activities in 

different offices across our network. 

Employee Engagement through Eco-Volunteerism 

– Agility-organized beach clean ups, 

tree planting, carpooling, school 

visits, household recycling and other 

projects are all geared towards 

raising awareness about the 

environment, internally and 

externally. 

 – In 2011 and 2012, more than 2,000 

employees participated in Earth Day 

activities in more than 30 countries. 
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CSR and Environment Awards 
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CSR & Environment Awards 

Asian Manufacturing Awards 

- “Best Sustainability Solution”– 2012 
 

Supply and Demand Chain Executive Magazine 

- “Green Supply Chain Award”– 2012 
 

Asian Leadership Award 

- “CSR Leadership Award”– 2012 
 

CSR Association of Pakistan 

 “CSR National Excellence Award”– 2011 
 

Asian Leadership Award 

- “Best Corporate Social Responsibility Award”– 2011 
 

Vietnam Supply Chain Community 

- “Green and Corporate Social Responsibility Award”– 2011 
 

Asia’s Best CSR Practices Award 

-“Best Corporate Social Responsibility Practice Award” - 2011 
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CSR & Environment Awards 

Transport Council of Skane and Blekinge Counties. Sweden 

- “Transportation Solution Award”– 2010 
 

World Wildlife Fund/Emirates Wildlife Society 

- “Green Makeover Award”– 2010 
 

Arabian Business 

- “Special CSR Award”– 2010 
 

Asian Freight and Supply Chain Awards 

- “Best Green Service Provider Award” 2010 & 2011 
 

CSR Summit Dubai 

- “Corporate Social Responsibility Leadership Award” - 2009 
 

CSR Association of Pakistan 

- “CSR National Excellence Award” – 2009 
 

Supply Chain Asia Awards 

- “Green Supply Chain” - 2009 



What We Can Do Together to Improve Our Footprint 

 

Pre-qualification support 

 

Lean dialogue 

 

Supply chain design assistance 

 

Environment dialogue 

 

Shared value projects 

 

Team building 

 

Relationship building 

 

 

 



www.agilitylogistics.com 

Thank you 


