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STATISTICS - SAIPEM CONSTRUCTION MANAGEMENT
AND SUPERVISION AGE DEMOGRAPHICS
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REASON OF THE PROBLEM

Missing turnover with young people

EU27
e« Scarce appeal for young people oui {b}id-a Ede;}ender‘}cymﬁt:;
i .. opulation number of people aged 65 an
 Lack of dedicated training courses aged 20-64, m mms%afzaf’mag-year-ams
o Less sacrifice spirit 325 60
e Salary not competitive 300 50
e Credit crunch and instability ~ 0
Aging of people
g g p p 250 30
*Europe problem FORECAST
sLaw changes in retirement 32,2 . i"
Growth of construction Market it
Source: Eurostat *Estimate
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CONSEQUENCE OF THE PROBLEM

Missing turnover with young people
« Skill gaps and transfer knowledge
 Generational gap

 Labour bottleneck

Aging of people

 Motivation

o Career development

e Health problem

Growth of Construction Market

o Cost escalation

HOW TO SOLVE/MITIGATE ?
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STRATEGIES

PREVENTIVE REMEDIAL
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SAIPEM INITIATIVES

e Saipem Sinergia Project
o Saipem High School Graduated Program
 Health Campaign

WE CARE ABOUT

HEALTH
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« Maintaning the skill base with the creation of concrete job
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SAIPEM SINERGIA PROJECT

opportunities and to balance the aging/retirement

 Present the professional roles and job opportunities
« Develop a culture of knowledge transfer @E.TTO
and mentoring

« Talent identification
« Medium/long term project

« Support to school on the definition of SINEI?GI\
school program '

e Starting from third class to the end of high school
* Involvement of all Saipem disciplines (Onshore/Offshore)

4TH ANIMP’S CONSTRUCTION SECTION & ECI 2014 ANNUAL CONFERENCE

MILAN. ITALY, JUNE 19-20, 2014 i . L .
with the collaboration of ANIMP’s Logistic Section



wa|| ENSURING GLOBAL PROJECT COMPETITIVENESS THROUGH 0
he CONSTRUCTION & LOGISTICS EXCELLENCE 20|m

European Construction Institute

SAIPEM SINERGIA PROJECT

UMMER \&
~ CAMP

SELECTION 4 MONTHS OF
‘ OF 30 TRAINING FULL DAY
TRAINING PEOPLE

‘ SELECTION TO THE
AFTERNOON TRAINING
MODULES

® PROJECT

PRESENTATION Company
recruitment
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SAIPEM HIGH SCHOOL GRADUATED PROGRAM

 Transfer of knowledge and labour bottlenecks
 Focused on Direct hiring

o Sustainable integration of new employees
with a mentoring system

« 1° Edition
v 23 people
v 50% international

v Mechanical, E&l, HVAC, painting and
Insulation, tanks, warehouse

«2° Edition planned in this year for 30 people
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SAIPEM HIGH SCHOOL GRADUATED PROGRAM

4 )

PHASE 1 PHASE 3 CorEo e SR PHASE 6
Construction S;:ec_la!lstlc management | Quality & HSE  [ITRAGUACRURLE
Fundamentals selinliny System 4 DAYS job

2 WEEKS 2 WEEKS 1 WEEK 12 MONTHS

\_ J
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SAIPEM HEALTH CAMPAIGN
=4 B

wt caa an Reference doc STO-CORHLT-004.E
HEALTH

HEALTH CERTIFICATE

MYTH:

‘e . Full Hame (in biod letiers) Diate of birth Oecupal i
There is

nothing I can

do about

cancer.””* {‘ s oemn ot vebdesn

*Official 2014 World Cancer Day ) Famarks: Fittar o8 share duty O

Fitfar e shere duty 0
Fiiwith restnaientl {pleast spaaly e restncions|

TRUTH:
“More than 30% of cancer deaths could be prevented by
modifying or avoiding key risk factors.”

AbopTA ) ) - Aoghearts Horaha inihs DOBGr s prkwngE

HEALTHY romotion and Pratcolion pregame: o R
LIFESTYLE AND B : : —_—
REDUCE :

YOUR RISK e G .

oF caNceR ney o WORLD HEART DAY

Risks for your heart:

« ———==high blood pressure

& ——mhigh cholesterol and glucose levels

@ ———=== smoking

For more information go to Saipem Health portal
hitp://ghse.saipemnet.saipem. intranet/Health

=
inadequate intake of

“ fruit and vegetables

T0 LIGHT NNOTHER ONE?

overweight, obesity and
physical inactivity

& ———

CARDIODVASCULAR DISEASES ARE THE WORLD'S LARGEST

KILLERS, CLAIMING 17.3 MILLION LIVES A YEAR.
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CONCLUSION

AGE MANAGEMENT
v COMPREHENSIVE APPROACH

v INTERVENTION AREA

e Job Recruitment

e Training and lifelong learning
Career development
Flexible working time practices N
Health protection and promotion and Workplace deS|gn
Redeploying older workers
Employment exit & Transition to retirement
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CONCLUSIONS
AGE MANAGEMENT

ROLES INVOLVED

European Trade Union Confederation

National government
Regional/local government
Social partners
Employers
Employee

ik
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OTHER DEVELOPMENTS

 Introduction of demographic index and benchmarks by HR
« Skill shortage analysis

e Encourage age diversity

« Mentoring and transfer of knowledge

« Competence certification
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Thanks

Questions?
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