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1. Social Management: a new competence of 
Project Management Team?

Project Management Team

Complex Project

Project Performance

Social Interests

Competitive Advantage
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 The Project execution can become difficult if Social Interests are involved:

o The Social Community may be contrary to or supporters of the project. It
depends on whether they are perceived adverse effects or opportunities for
the social context

o The media usually amplify toward public opinion the negative arguments
because in this manner they collect greater interest and audience.

o The resulting attitude of the Public Stakeholders is influenced by a negative or
positive Social balance of the Project

Social Management

1. Social Management: a new competence of 
Project Management Team?

 What management skills must develop the Project Management Team in such contexts?
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1.0 Social
 Increase SD visibility among 

Company Staff 
(Locally/Country/Company level)

1.1 Volunteerism (employee & 
retirees)

• Issue Best practices
• Involvement in training activities
• Support to disfavored young

1.2 Diversity
• Gender Culture
• Generational
• Disable

1.3 Work/Life Balance
• Life outside/in the office
• Family/maternity/work
• Free-time/relationships

1.4 Welfare 
• Human/Relationship Capital
• Time saver actions/services
• Flexibility services
• People care services/actions

2.0 Socio-Economic
 «Project Way» addressing 

National Content & Local 
Communities
(Local level)

2.1 Local employment
• i.e. Educational/university 

partnership 
• Involvement of Volunteers
• Issue Best practices

2.2 Purchasing goods & 
materials/ Services and 
construction works locally

• Issue Best practices 
• Apply on projects locally

2.3 Interactions with Local 
Communities

• i.e. Health related actions
• Involvement of Volunteers
• Issue Best practices

2.4 Subcontractors involvement

3.0 Environmental
Promote “Eco-Design”, 
“Sustainability & Innovation”

3.1 Life Cycle Assessment & 
Energy Efficient Design of our 
Clients‘ facilities to be valued 
as a key competitive 
differentiator

3.2 Promote Win–Win deals 
between Company & Local 
Communities, i.e.

• Replacement of some Genset by 
Renewable Energy

• Waste Management

3.3 Promote « Project Way » to 
manage waste, water, energy
consumption, greenhouse gas
emissions, biodiversity …

• Issue Best practices

Sustainable Development Good and/or Best Practices

…TPIT Group Sustainable Development Strategy has been assumed as reference fot this Table …
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Social Management  Good Practices

For the rest are needed 
skills and expertise 

usually not available in 
the Company



5. Development of Social Management

 Environmental Social Impact Analysis (ESIA): 
o This document is normally supplied by the customer to define all the possible 

impacts of the project on the local environment, natural and social
o This document must be understood and further elaborated to define and develop 

the Social Objectives of the Project

Social Management Plan of the Project 
defines objectives, organization, KPI
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A real case:
 THE HIGH-SPEED RAIL TURIN-LYON

 Project, with large social objectives,
planned by European Community

 Little initial communication on the
social benefits of the project?

 The predictable opposition of local
communities that have not been
adequately involved in the objectives
of the project?

 The attention of Media toward the
Project?

The result: a «war game» of «black
blocks» and anarchists in Project 
Sites! 

CONSEQUENCES: impact on program
and costs, public disorder, social
objectives are no longer perceived

1. Social Management: a new competence of 
Project Management Team?
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Social Objectives of Project are not perceived & 
the Project Execution is greatly compromised

1. Social Management: a new competence of 
Project Management Team?
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A Real case:
 The Project Etileno XXI in Mexico

A big project (2,700 M$) 
In the Coatzacoalcos territory

 In a local multicultural context
 The first industrial project in the area
 Strong presence of Trade Unions
 Few Skilled workers

The Project has initiated an extensive 
Social Management Plan! 

Consequences: the project is
perceived by local workers, their
families and the local communities as
an opportunity for improvement of the
social context.

1. Social Management: a new competence of 
Project Management Team?
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1. Social Management: a new competence of 
Project Management Team?



12

1. Social Management: a new competence of 
Project Management Team?
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1. Social Management: a new competence of 
Project Management Team?
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1. Social Management: a new competence of 
Project Management Team?
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2.0 Socio-Economic
 «Project Way» addressing 

National Content & Local 
Communities
(Local level)

2.1 Local employment
• i.e. Educational/university 

partnership 
• Involvement of Volunteers
• Issue Best practices

2.2 Purchasing goods & 
materials/ Services and 
construction works locally

• Issue Best practices 
• Apply on projects locally

2.3 Interactions with Local 
Communities

• i.e. Health related actions
• Involvement of Volunteers
• Issue Best practices

2.4 Subcontractors involvement

Social  Management   Good Practices

…TPIT Group Sustainable Development Strategy has been assumed as reference fot this Table …
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2.0 – Socio-Economic: «Project Way» addressing 
National Content & Local Communities

UNDP: United Nations Development Programme

 Increasing the National content of our projects
 Establish a long-term presence in the

countries where we operate
 Promote local employement and foster

skills transfer

 Supporting better local communities
with UNDP involvement
 More pertinent SD projects selected locally

increasing our impact within the local 
Communities and energizing national
economies
 Promote and engage the Project workforce as volunteers

 Making the best use of Company Relief & Development Fund, if 
available
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2.0 Socio-Economic
 «Project Way» addressing 

National Content & Local 
Communities
(Local level)

2.1 Local employment
• i.e. Educational/university 

partnership 
• Involvement of Volunteers
• Issue Best practices

2.2 Purchasing goods & 
materials/ Services and 
construction works locally

• Issue Best practices 
• Apply on projects locally

2.3 Interactions with Local 
Communities

• i.e. Health related actions
• Involvement of Volunteers
• Issue Best practices

2.4 Subcontractors involvement

Social  Management   Good Practices

…TPIT Group Sustainable Development Strategy has been assumed as reference fot this Table …
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Develop the skills of Local young 
unemployed people &/or Technical 
School students (of both Client, Project  
Partners);

Example of Community Involvement: 
Local Community



19

2.0 Socio-Economic
 «Project Way» addressing 

National Content & Local 
Communities
(Local level)

2.1 Local employment
• i.e. Educational/university 

partnership 
• Involvement of Volunteers
• Issue Best practices

2.2 Purchasing goods & 
materials/ Services and 
construction works locally

• Issue Best practices 
• Apply on projects locally

2.3 Interactions with Local 
Communities

• i.e. Health related actions
• Involvement of Volunteers
• Issue Best practices

2.4 Subcontractors involvement

Social  Management   Good Practices

…TPIT Group Sustainable Development Strategy has been assumed as reference fot this Table …
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Develop commitments to the advantages of school community

2.3 Interaction with Local Communities
Example of Community Involvement: Local Community
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Develop commitments to the preservation of Health

2.3 Interaction with Local Communities
Example of Community Involvement: Local Community
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2.3 Interaction with Local Communities
Example of Community Involvement: Local Community

Develop commitments to the advantages of school community
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CSR staff Representatives and Subcontractors
Camp Committee at Site: important tools for a 
more serene Company atmosphere and greater 
effectiveness to  work commitment.

2.3 Interaction with Local Communities
Example of Community Involvement: Project Communities
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2.3 Interaction with Local Communities
Example of Community Involvement: Project Communities

A Suggestion/Improvement Plan has been issued by TPIT (as part of Site 
Management Procedures): a political big signal that show how there is a 
growing sensitivity to human rights and social expectation.



25

2.0 Socio-Economic
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…TPIT Group Sustainable Development Strategy has been assumed as reference fot this Table …



26

2.4 - Involving further our Subcontractors & 
Suppliers towards sustainable development

 Include SD as part of our pre‐qualification 
process:

 Review also the most critical subcontractors & 
suppliers of our partners (level n‐2)

 Better quantify the measurement of SD 
compliance of our partners including level n‐
2: 

 Add to the Inspection Process of our 
suppliers, a list of SD KPI

 SD questionnaires

 Audit reviews

 Regular meetings organised by Procurement
at Regional/Country level

Sustainable Development Strategy - March 2013 – CONFIDENTIAL



6. Conclusion 

Social 
Management

Project 
Management 

Team

Superior
Performance

C o m p a n y  C o m p e t i t i v e  A d v a n t a g e ?
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Thank you

Social 
Management


