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ENGINEERED HEAVY LOGISTICS
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QUESTIONS TO PONDER…..

• Does anyone here have issues with availability of manpower on their projects?

• Does anyone here have issues with availability of equipment or material on their projects?

• Other than manpower and material, what else can you reduce to save cost?
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MOVING DEADLINES FORWARD
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MAMMOET MOVIE 

“THE BIGGEST THING WE MOVE IS TIME”
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HOW DOES MODULARIZATION SAVE TIME?
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WHAT MUST BE CONSIDERED

BEFORE WE START TO DESIGN MODULES?
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WHERE WILL THE FABRICATION TAKE PLACE?
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AVAILABILITY OF SUITABLE SHIPS AND BARGES
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INCORPORATING TRANSPORTATION LOADS IN THE

DESIGN OF STRUCTURAL STEEL
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WHERE TO START?
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PERMITS, REGULATIONS, LAWS
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LOGISTICAL CONCEPT
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WHAT ARE THE (LOCAL) CHALLENGES?
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IN WHICH ENVIRONMENT ARE WE WORKING?
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WHAT SIZE OF MODULES CAN BE REALISTICALLY MOVED?
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INFRASTRUCTURE LIMITATIONS
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ON-SITE
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MOVING DEADLINES FORWARD

EARLY INVOLVEMENT

PARTNERSHIP
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