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ANIMP - ECI International Conference

Ensuring Global Project Competitiveness
through Construction & Logistics Excellence

Thurs 19 - Fri 20 June 2014

Crowne Plaza, San Donato, Milan, Italy

09,00 - 09,30
09,30 - 09,45

09,45 - 11,15

11,15-11,30

11,30 - 13,00

13,00 - 13,15

13,15 - 14,30

PROGRAMME

Thursday session

Registration

Welcome and Introduction (ANIMP & ECI)

PANEL SESSION 1

Strategic Decisions: Tackling Uncertainties within
Complex Project Environment (John Dyson,
VP&Head of Global C. Projects, GlaxoSmithKline)

Lean vs. Traditional Construction: a Case Study
Example (Chris Brumby, Senior Project Mgr., PM
Group)

Behaviour Based Safety Program in Construction:
Key Lessons Ilearned and New Challenges
(Alessandro Valdina, AARBA Scientific Researcher)

COFFEE BREAK

PANEL SESSION 2

Addressing the Issue of an Aging Construction
Management and Supervision Workforce: a strategic
model for Owner, EPC and General Contractors (Luca
Ferrazzi, Mgr of Construction Methods Dept. -
SAIPEM Onshore Business Unit)

ECI Young Professional of the Year: Learning from
the Next Generation of Construction Professionals
(James Mander, Fluor Limited)

Execution and delivery to Owner of large Project: a
real case of competing and unlocking the resources
potential - The GASCO HABSHAN 5 Project (Fausto
Chiaruttini, Senior Construction Director,
Tecnimont)

ECI Awards Presentation

LUNCH
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14,30 - 16,00

16,00 - 16,15

16,15 - 17,15

17,15-17,45

18,00

09,15 - 09,30

09,30 - 10,30

10,30 - 10,45

10,45 -12,15

12,15-12,45

PANEL SESSION 3
e Project Management and Delivery Excellence - ECI
Project of the Year Winner: Project Case Study (Glen
Slaymaker, WSP CEL and Steve Cane, Victrex
Manufacturing)

e The Challenge of Using New Tools for Preparation of
Piping Erection Work Front, in a Heavy Residue Plant
Project: The Bourgas Hoil Complex (Aldo Bertozzi, Mgr.
of Construction and Start-up Dept., Technip)

e Building the right team and competencies (Jérg
Linsenmaier, Executive VP, Central Project Execution,
Linde Eng.)

COFFEE BREAK

PANEL SESSION 4
¢ Fire Proofing for Modular and Stick Built Construction: an
innovative and proven new system (Carlo Dragone,
Project Leader Fire Protection Products, 3M)
e Bridging the Gap Between Academic Research and
Industrial Application on Projects (Mauro Mancini,
Professor, Politecnico Milan/Roberto Piattoli, ANIMP)

Q&A

Conference Networking Drinks

Friday morning session

Introduction to the Friday Session (Carlo Venusino)

PANEL SESSION 5
¢ Implementation of CSR (Corporate Social
Responsability) practice in Construction: a Social
Challenge (Pasquale Di Rubbo, Coord. Of Sustainable
Develop. & Group Best Practice Dept., Technip)

¢ Implementing Sustainability Principle on Logistics
(Carlo Venusino, Industrial Project Develop. Executive,
Agility Global Logistics)

COFFEE BREAK

PANEL SESSION 6
e Costa Concordia Removal: a case study (Paolo
Cremonini, Chief Oper. Off. Fagioli SpA, VP of Fagioli
USA)

e The new frontiers of Logistic vs. Construction - Meeting
the Common Target of Effective Transportation and
Lifting of Modules (Lars Lamet, Manager Mammoet
Europe)

e Off-shore Large Modules Transportation (Marco
Campodonico, BoardMember Intermare as Agent
Dockwise)

Q & A and closure of the Conference



