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Saipem new Organization aims at covering the full value 
chain of the Energy industry

� Distinctive ‘frontier focus’ in Energy industry

� Full service EPC(I) provider

� Distinctive technologies

� Unique capabilities 

� Modern and technologically advanced offshore 

construction fleet
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� High quality player in both onshore and 

offshore drilling
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� Early engagement of key clients

� Full expertise across the entire value chain
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Paris

Execution Centres

Engineering Centres

Yards

Other Main Locations

Chennai

Milan
Fano

Saipem is a truly global player with a multi-local focus

Revenues Mln €

~36000 employees

worldwide
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Saipem has decided to react to the current and future market 
scenario adopting a new business model based on 3 pillars

ENABLING 
STRATEGIC M&A 

AND 
PARTNERSHIPS

ENABLING 
STRATEGIC M&A 

AND 
PARTNERSHIPS

� Increased portfolio management flexibility

� Strategic review of business lines 
enhancing M&A opportunities

� Facilitated partnerships

FULL 
ACCOUNTABILITY

FULL 
ACCOUNTABILITY

� Stronger control over Targets

� Improved coordination and alignment 
between Staff and Business

� Leaner Corporate Organization

� Tailored processes specific for each 
business

� Agile decision making 

EFFECTIVENESSEFFECTIVENESS

MARKET ENVIRONMENT

Unprecedented E&P capex 

reduction

MARKET ENVIRONMENT

Unprecedented E&P capex 

reduction

INDUSTRY CHALLENGES

Changing technologies, 

resources and processes

INDUSTRY CHALLENGES

Changing technologies, 

resources and processes

COMPETITION

Increasing opportunities

for strategic alliances

COMPETITION

Increasing opportunities

for strategic alliances
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Saipem new model’s objective is a leaner organization and 
a decentralized model, with procurement located closer 
to the business 

5 Fully Fledged Divisions 

Saipem Offshore Saipem Onshore
Saipem

Onshore Drilling
XSIGHT

Saipem Offshore 
Drilling

Saipem

NEW

� Divisions / Legal Entities with dedicated Staff

functions and leaner Corporate structure

OLD

� Multiple coordination layers among Businesses

� Standardized and complex processes derived from 

the oil company model

� Engineering and Procurement Functions serving 
each Business Unit

� Business Units focused on operations with shared
Corporate / Staff Functions

� Procurement and Post Order dedicated to each
division and close to the projects

� Reduced coordination layers among Businesses

� Customized and simplified processes
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In each division Procurement has started a process of 
deep transformation

TextText

Supplier 
Engagement

Digitalization

• Digital transformation 
and integration within 
the EPC machine 
involving our suppliers

• Digitalization of most 
transactional activities

People  & 
Organization

• Integrated supply chain 

• New mix of resources and 
competence not only from 
procurement

• From transactional 
to a collaborative 
supply chain 

• Streamlining of processes of 
Vendor Management and 
Procure to Pay

• Review of our approach to the 
market (e.g. commodity 
structure)

• Re engineering of strategic 
procurement approaches

Processes 
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Redesign of our way of working 

Optimized 
workflows

New tailored 
regulatory 
documents 

(GTC)

Ongoing definition of new processes tailored to the specific procurement needs of each
Division/Business with an early engagement and a tighter relationship with suppliers

Commodities 
Tree review

� Streamlined and tailored to business  

authorization steps

� Early engagement during commercial 

phase

� Co-engineering

� Beauty contest 

� Fast track procurement

� Simplified vendor management

� …

PROCUREMENT APPROACHES

Review of 
Vendor 

Management 
Process

PROCUREMENT PROCESS 

Processes 
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We are re-shaping our organizations 

Process

• New organization and footprint tailored for each business:
� Organized by categories for Onshore Projects

� Regional Hubs for Offshore (i.e. Africa, Black and Caspian Sea, Persian and 

Arabian Gulf, America, Indian Ocean)  

• New mix of resources not only from procurement

• Investment in new talents 

• Focus on Integrated Category Management (i.e. Machine& 

Packages, Transport, Piping, Structural Materials and Static 

equipment, Electric and Instrument, Subsea Valves)  

Saipem Procurement Key Numbers

People  & 
Organization

2.5
1.8 1.9

5.8

3.9
3.0

0.6

2015 2016 2017

Total Value Purchased

Service Forecast

Material Forecast

Services

Materials

1.0 Forecast 
left to 2017
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Value 
based 

solution 

Design & 
Specification

From transactional traditional procurement to a collaborative supply chain

A new way of working with suppliers and partners 
to meet market challenges

Focus on co-creation of value based solutions by 
promotion of innovative and / or alternative 

solutions

Medium / long term and strategic approach to the 
Vendor

Early engagement to improve commercial 
performance 

Joint assessment and evaluation of Project and 
Vendor’s risk 

Collaboration, transparency of information 
exchange

Integration of systems and procedures

Design & 

Specification

Value 

based 

solution 

High Quality 

Information

Proactive

Approach

Co-design

Supplier 

Engagement
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Saipem Procurements is strongly involved in the 
digitalization process of the EPC machine

Digitalization
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The Italian Suppliers are key for Saipem Success…

€ Billion

~1,5       ~1,25       ~1

Purchased Worlwide ~8       ~6       ~5     

Purchased Italy 

2015       2016       2017*

Italian Qualified Vendors ~ 3100
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… well distributed in the country, representing a 
relevant component of Italian industrial footprint

• Process  and Control  Valve; Pumps

• Heat exchangers; Flanges,  Pipes & 

Fittings; Compressor, Boilers & Water 

Treat. Packages

• Detail Design – Engineering; IT 

service; Transport of Goods

• S.S. Pipes ; Structural Steel Works

• Components for combustion and Furnace

• Transport of Goods; Maintenance and 

Repairs  Services;  Detail Design –

Engineering

• Welding machine and system

• Electrical  Material for Distribution

• HVAC

• Maintenance, Repair and Conversion 

of Naval  Unit; Charter of  Assistance  

Vessels

• Pipe Fittings, Steel Pipes; HVAC; Process 

Valves

• Construction Activities; Charter of Works 

Barge/Vessels

• Process Valves; Internal Combustion 

Engines

• Civil Works;  Maintenance, Repair and 

Conversion of Naval  Unit

• Transport of Goods

• Welding Machine and System

• Turbines; Pipes

• IT service; Maintenance and Repairs    

Services

• Compressors, Turbine; Boilers; 

Pumps; UPS

• Subsea Works;  Transports  of goods

• Maintenance, Repair and Conversion 

of Naval  Unit

• Incinerators; Boilers; Cranes

• Hire/Leasing/Rental; IT Services

• Buildings; Switchgear

• Detail Design – Engineering;

• Drilling Well Services

• Pressure Vessels

• Switchgear; Pumps; Analyzer

• Installation of Equipment;

• Installation of Equipment;

• General Work Site Services

• Structural Steel ; Pressure 

Vessels

• Supply and Assembly of 

Structural and Mechanical 

Works; Waste  disposal

• Structural Steel ; Cables

• Manteinace and Repairs  

Services; Charter of 

Assistance Vessels

• Analyzer; Water Treat. 

Packages;

• Mechanical Works; Civil Works; 

IT Services; Technical 

Assistance at Site

• Analyzer; Welding Machines

• Mechanical Works; General Works at 

Site; Detail Design – Engineering
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T.L.N.JV Arctic LNG Export 

Terminal FEED – Russia 

SOCAR Baku Refinery – Gazprom 

Moscow Refinery 

High Speed Railway Moscow –

Kazan

ADCO BAB Integrated Facilities – Abu Dhabi 

KOC Pipelines for New Refinery Project (NRP) – Kuwait 

DUQM Refinery

Saudi Aramco Hawiyah – Haradh Field Gas Compression

OTTCO Ras Markaz Crude Oil Park Project 

Jurassic Field Development 

KOC New Refinery Pipelines – onshore pipeline

RFI TAV Brescia Verona - Italy

Eni Zohr Ramp-up - Egypt

BG Shell Burullus Phase IXB 

Eni Zabazaba – subsea

Eni West Hub – subsea

Eni Mamba – subsea

Anadarko Golfinho – subsea 

BP Tortue - subsea

BP Cassia Compression – fixed facilities

Petrobras Libra Development – subsea

Eni Amoca Field – fixed facilities 

NAOC Okpai Phase II Power Plant 

Vestas NREA Windfarm

Eni Onshore – LNG 

Anadarko – LNG

Fauji/Ferrostaal Fertilizer Plant 

Tanzania 

Shell LNG Canada – LNG 

Ferrostaal Pacific NW Ammonia Plant

Pemex Minatitlan Refinery  

Conoco Barossa Field Dev. –

subsea/pipelines

ONGC KG-98/2 – subsea (URF+SPS) 

Ballance Agri Nutrients 

Ammonia/Urea Plant 

ThaiOil Clean Fuel 

PTTLNG NONG FAB RECEIVING 

TERMINAL – LNG 

RDA Pentland Bio Enery Project 

S. Aramco LTA development –

CRPOs for fixed facilities 

Rasgas Barzan Subsea Pipelines

BP Shah Deniz IMR

EDF Courseulles Offshore Windfarm 

EDF Saint Nazaire Offshore 

Windfarm 

EDF Fecamp Offshore Windfarm -

Total Garantiana Development 

ExxonMobil Neptune Deepwater -

ConocoPhillips LOGGS Central 

Complex 

Legend

E&C Offshore Division

E&C Onshore Division

.. to support Saipem engagement to pursue several 
opportunities
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Conclusions 

• Saipem supply chain is addressing the challenges of the 

new scenario transforming its way of working and its 
Business Model from Procurement 2.0 (price 

minimizer) to Procurement 4.0 (value creator) 

• Procurement goal is to work with suppliers to ensure 
the best alignment  with Saipem direction and 
strategy

• In the new context Saipem is willing to increase the 
value offered to the customers with all the 

knowledge, technologies, experience and resources 
available internally and through its supplier base

We need to work together to meet new market’s challenges requirements and to be 

competitive

Saipem is open to work closely with you to develop highly performing solutions to 

deliver high value solutions for clients


