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Maire_corporate video_2016.mp4
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3 

GROUP STRUCTURE 

Strictly Confidential 

Maire Tecnimont Group is a leading worldwide engineering contractor in the Onshore Downstream 

and Gas Transformation, offering advanced skills in Licensing, Engineering Services, EP 

(Engineering & Procurement) and EPC (Engineering, Procurement & Construction).  
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KEY GROUP FINANCIALS 

Strictly Confidential *As on June 30, 2017 - Highest Backlog Ever 4 

1,583 1,670

2,435

1,653 

2014 2015 2016 H1 2017

Revenues M€

127 131
160

96

2014 2015 2016 H1 2017

EBITDA M€

4,951
6,893 6,516 

8,601 

2014 2015 2016 H1 2017*

Backlog M€ 

2015 FY 

1.93b€  

Materials  

844 M€ 

Services  

1,083 M€  

2016 FY 

2.55b€  

Materials  

1,433 M€ 

Services  

1,121 M€  

2017 H1 

1.20b€  

Materials  

424 M€ 

Services  

774 M€  

FOCUS ON GROUP PROCUREMENT 
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GROUP PROCUREMENT WORLDWIDE NETWORK 

Strictly Confidential 

 
PROCUREMENT RESOURCES 

 

Italy                                     237          

India + NL                           69+6 

IPOs: UAE, China, Russia, Egypt, 
23 

Total                    335 

 Figures as of 30 Jun 2017 

5 
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The engine behind a leading Procurement Organization 

THE TRANSFORMATION PATH 

7 

2013 2017 

OPERATING 

MODEL 

PROCESSES 

& PROCEDURES 

 

TOOLS 
PEOPLE  

DEVELOPMENT 

SUPPLIER 

RELATIONSHIP 
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OPERATING MODEL 

8 

Managing supply market and project procurement in the whole project lifecycle 



P
R

O
J
E

C
T

 M
A

N
A

G
E

M
E

N
T

 S
U

M
M

I
T

 –
 G

lo
b

a
l 
S

u
p

p
ly

 C
h

a
in

 E
x
c
e
ll

e
n

c
e
 T

h
r
o

u
g

h
 P

r
o

c
u

r
e
m

e
n

t 
T

r
a
n

s
fo

r
m

a
ti

o
n

 

53

66

54

52

54

58

56

60

131

129

108

100

73

75

74

75

99

95

65

61

44

48

49

50

0 50 100 150 200 250 300

Actuaks

Planned

Actuaks

Planned

Actuaks

Planned

Actuaks

Planned

P
ro

je
ct

 1
P

ro
je

ct
 2

P
ro

je
ct

 3
P

ro
je

ct
 4

BID TBE Negotiation

GUIDELINES & ANALYTICS 

GROUP  

PROCESSES 

 

GROUP  

PROCEDURES 

 

CHANGE 
MANAGEMENT 

 

DASHBOARD & KPIs 

SAMPLE of  

PO Throughput Time 

Monitoring Report 

PROC TBE OVERALL 

0.94 1.01 0.98x 

1.05 1.08 1.06x 

0.93 0.98 0.95x 

0.96 0.99 0.97x 

9 

Detailed design, training and measuring are key to a successful deployment of the model 
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TOOLS 

                                                                      Budget 

 

                                                Purchase Requisitions 

 

                                                            Purchase Orders 

 

                                  Post Order (goods receipt, invoicing) 

eProcurement 

Vendor 
Mngt 

Purchasing 
Analysis 

Supplier 
Rating 

Procure to 
Pay 

Sourcing 
Project 

                              Sourcing project  
 
                                    RFx          
 
                          Auction 

Multidisciplinary  

Supplier Evaluation 

Performances Ex-post 

Supplier Registration 

           

             Supplier Repository 

  

                   Supplier Qualification 

                         

                              

          Spend Analysis 

 

         KPIs 

 

     Vertical Reporting 

 

Integrated Reporting 

10 

The e-procurement platform serves as an accelerator for the transformation, increasing the 
collaboration and the efficiency with Suppliers 
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SKILLS DEVELOPMENT 

01 

Group  

Initiative 

Increase 

Feedbacks 

04 

02 

Understand our 

Positioning 

Design our DNA 

05 

03 

Find room for 

improvement 

11 

Assessing the competence gaps to launch a professional development program 
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STRATEGIC SUPPLIERS RELATIONSHIP 

12 

Engaging our key suppliers in a new framework of collaboration  
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INTEGRATED SALES ENGINEERING & PURCHASING PROCESS 

14 

The introduction of the Category Management leverages on a stronger Procurement role in the Company 
value chain as a bridge between Sales and Engineering towards the supply market 

C – Project Execution / 

Purchasing Cycle 

• CMs quarterly review the status of 

projects with the Project Teams 

 To update the category plan 

 To discuss and share the strategies and 

the plan for the execution phase 

• PPDs act as focal points for all projects 

under their responsibilities, aggregating 

the information developed at project 

level 

 Responsible to keep the project teams 

aligned with respect to the identified 

strategies 

A – Category Management 

A1 – Planning and 

Sourcing Strategy 

A2 – Strategic 

Agreements 

A3 – Supplier Base 

Management 

B – Proposal Preparation 

• CMs interact with the proposal team to 

include the initiative in the category plan 

• Category Engineer supports CMs in 

defining technical data and economics 

related to the proposal 

• Proposal Managers are involved in 
defining strategies and relevant pre-award 

activities 

 Responsible for the handover to project 

execution team, in case no project 

manager has been assigned to proposal 
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EFFECTIVE POST ORDER MANAGEMENT 

With more than 20 concurrent projects, impeccable execution and quality of supply are winning 
factors 

Key Step 
Changes 

New Organizational Model 

Expediting and Scheduling Central Role  

Key Supply Manager 

Split-TAG Monitoring 

Reporting Dashboard 

15 
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E-PROCUREMENT AS AN ENABLER 

 

4.100 New suppliers self-

registered from Go-Live (+31%) 

 

332 Active users (average: 141 

access/user) 

 
662 Qualifications in 14 months 
(57% TCM, 13% TCMPL, 28% KT, 2% 
other), all with supplier information 
and scorecard evaluated. 

 

+38% active qualification in 14 
months 

 

30.000+ qualification self-
proposed be vendors 

 

 

Vendor Management Module Results 

850+ online negotiations in 8 
months (100% redemption @ Group level) 

 
500+ M€ in online negotiations 

 

35% of time Saving estimated by 
users into Procurement & Supplier 
management of a sourcing event 

 

7-12% of Saving through online 
Auctions 

 

eSourcing Module Results 

Change Management and Training (More than 2.000 hours in classrooms) 

 

The e-procurement platform serves as an accelerator for the results 

16 
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GLOBAL PROCUREMENT FOOTPRINT 

17 

An EPC Procurement Challenge is responding to the needs of a global execution pattern 

 

 being close to the Projects 

 being close to the Supply Market 

 

 

Local Content 

Best cost/Technology countries 
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